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" Program launchedin 2007 w/ DEP as sponsot
and TNC contracted as administrator

" Impact fees assessed by DEP / Corps deposited
in regional funds administered by TNC

" Fundsare awarded through a competitive grants
process to projects that compensate loss

© Brian Peters
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Award process
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Seek Letters of Intent Invite Full Proposals Prioritize proposals Execute

for qualifying projects and allocate funds projects

(LOIs) and screen
for compatibility

s e o =

June 15  July 15 | Sept. 15 Oct.26  Nov.16»  Dec'14 - Jan.- May
LOI LOI . Rl - Review - . - Intera'g'en'cy 'G_'_rant

package - deadline - ‘Proposal Committee. - .. | Review - agreement

released s deadline TR0, mee_ting's""' Teammtg.”  process -
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Dawn Hallowell (Chair), Maine Dept. of Environmental Protection
Jay Clement, U.S. Army Corps of Engineers ® Oliver Cox, Maine Dept. of Marine Resources
Sarah Demers, Dept. of Inland Fish. & Wildlife * Molly Docherty, ME Natural Areas Program
Garvan Donegan, Maine Association of Conservation Commiissions
Sally Stockwell, Maine Audnbon Society * Deane VanDusen, Maine Dept. of Transportation
Alex Mas (ex-officio), The Nature Conservancy in Maine
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Biophysical Region: Central Interior & Midcoast

cl2| |g
o o o
e 8|3 z
w8 |z|g 2
Priority Resources: Coastal Estuarine subtidal, SL:- o g |3 E 8 g|-
Marine subtidal, Freshwater wetland Emergent - x & § § Sl=l2]8
(PEM), Scrub-Shrub (PSS), Vernal pool, Vernal % = 15| @ S| a L‘% § @
Pool critical terrestrial habitat |88 |||, |u|E
Goals Met: Coastal Estuarine intertidal, Marine 2 f ClT|s|z2|% o | o
intertidal, Forested (PFO), River/Stream Slz|g|&|8|8|5|a]|¢C
HEE A A E
212 |8 |lalal®2| 2] ]2Z | Suggested
IProject Name Project Sponsor Request = g | S| & a 8 O |9 é Funding
Caribou Bog - Dorion Orono Land Trust $ 223300|PR| 26| 17 | 16 | 14| 7 3 18] 1 $ 223,300
Weskeag Wetlands Project [Georges River Land Trust $ 350,0001 PR| 23| 18| 15| 13| 8 3180 2 $ 350,000
Moulton's Mill Part 2 Sebasticook Reg. Land Trust $ 199,000‘ PE|l 24| 17 | 14 | 13| 6 4 | 78 3 $ 199,000
Penjajawoc Marsh-Severnce |Bangor Land Trust $ 282000 P | 22| 18| 14| 13| 6 3|77 4 $ 282,000
Davis/Holbrook Fishway Atlantic Salmon Federation $ 50,000 R | 19| 14| 15| 14| 8 3 |73.1] 5 $ 50,000
Morse Pond Il Wetlands Kennebec Estuary Land Trust $ 195300 P 211 16| 14| 13| 5 3 |729] 6 $ 195,300
White Island (Stevens) Harpswell Heritage Land Trust $ 295000 P | 19| 10| 14| 13| 4 2 162 7 $ =
Great Moose Lake Acq. Sebasticook Reg. Land Trust $ 36,000l P | 16| 10| 14| 14| 5 2 161 8 $ -
Broad Cove West - Geele Medomak Valley Land Trust $ 171000| P | 16| 10| 13 | 11| 5 2 1571 9 $ -
Broad Cove East - Jones Medomak Valley Land Trust $ 56,500 | P 6 9 (12|12 5 2 | 541 10 $ -
| Total Requested: $ 1,858,100 Total Suggested:  $ 1,299,600 |
Funds Available: $ 1,591,668 Funds Available:  $ 1,591,668
Difference: $ (266,432) Difference: $ 292,068
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Patricia Aho (Co-Chaitr), Maine Department of Environmental Protection
Ruth Ladd (Co-Chaitr), U.S. Army Corps of Engineers, New England District
Mike Johnson, NOAA National Marine Fisheries Service
Patrick Keliher, Maine Department of Marine Resonrces
Mark Kern, U.S. Environmental Protection Agency
Walter Whitcomb, Mazne Department of Agriculture, Conservation & Forestry
Chandler Woodcock, Maine Department of Inland Fisheries & Wildlife
Laury Zicari, U.S. Fish & Wildlife Service
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Funds awarded
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$ 7.2 Million
for 55 projects

Aroostook Hills and Lowlands

Mattawamkeag River

)

Central and Eastern Lowlands

Central and Western Mo

Downeast Maine

*090

4 . L]
Central Interior and M:dc#ast

#
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ILF Permitted Impacts MNRCP Projects

¢ 2012 22 Permits Issued * 2012 14 Projects Funded

¢ 2011 29 Permits Issued

i 7 # : s
S. ‘ckflsh Brop,l'( ‘ V . ¢ 2010 26 Permits Issued : 2010 15 Projects Funded Mg_qtswgag Brooﬁl(

¢ 2009 30 Permits Issued 2009 10 Projects Funded

2011 16 Projects Funded
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. What we’ve learned
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of Engineers e

"  Competitive grant model has many
strengths and some limitations

®=  Two-step RFP has many advantages

" (learly communicating requirements 1s
essential (e.g.; easements,-forestry)

"  Opportunity to amplify the conservation

value of mitigation funding
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