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INTERPOL has several, interlinked forums to tackle 
environmental crimes, 
including illegal logging and forestry crime

• Project LEAF: Law enforcement assistance for combatting illegal 
logging and forestry crimes

• Forestry Crime Working Group (FoCWG): Member countries' working
group to tackle illegalities in the forest sector

under the Environmental Compliance and Enforcement Committee 
(ECEC)
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Different, but interrelated platforms for member 
countries' efforts against environmental crimes 

• Environmental Compliance and Enforcement 
Committee Advisory Board
– The Environmental Compliance and Enforcement 

Committee (ECEC) brings together senior officials and 
decision makers from all INTERPOL member countries 
to provide strategic advice on relevant issues and to 
harness global support.

• Four Working Groups
– Wildlife Crime
– Pollution Crime
– Fisheries Crime
– Forestry Crime (new)
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Plataformas diferentes contra los crímenes 
medioambientales
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Forestry Crime Working Group (FoCWG) 
established in November 2017

BACKGROUND

• The FoCWG was formally established at the meeting of the ECEC held in Edinburgh in 
November 2017. 

• Prior to November 2017, the FoCWG operated as a Sub-Group under the Wildlife Crime 
Working Group (WCWG).

• US, Peru and Norway as intermediary board until September 2018
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Overarching objective: 
Efficient law enforcement against forestry crimes

The Working Group supports the objectives of INTERPOL to: 

(a) Initiate and deliver country-led international and regional projects aiming to address 
forestry crime. 

(b) Serve as a forum for the exchange of information and good practices with a view to 
enhancing INTERPOL´s prevention and suppression of forestry crime. 

(c) Provide support, guidance, and capacity for the implementation of ongoing INTERPOL-
led projects focusing on forestry crime.

(d) Promote the use of INTERPOL policing capabilities to tackle forestry crime
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Project LEAF

Law Enforcement Authorities
in INTERPOL Member Countries

Non-governmental 
Organizations

(NGOs)

Intergovernmental 
Organisations

(IGOs)

INTERPOL Member 
Countries

Forestry Crime 
Working Group
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Membership in Forestry Crime Working Group

Government officials from INTERPOL member countries with appropriate 
qualifications and experience in prevention, detection and suppression of 
forestry and related crime.  

• Law enforcement officers
• Judicial officers
• Decision-makers from relevant government agencies

The Working Group shall seek to ensure a broad representation of countries, 
geographical regions and required expertise.

Observers:

Inter-governmental and non-governmental organizations may be invited as 
observers at meetings.
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INTERPOL ECEC ADVISORY BOARD
WORKING GROUPS’ POINTS OF CONTACT
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What can the Forestry Crime Working Group be used for?
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Recent Activities undertaken by the forestry crime sub-group

• Operation Amazonas III (2017)

• Operation Log (2015)

• Forest Trends Timber Regulation Enforcement Exchange (TREE) meetings

• ICCWC Best Practice Guide for Forensic Timber Identification (2016)

• Global Forestry Crime Conference, Lyon, France (2017)

• ILEA regional training (2015-2017)

• Sub-regional Forest Crime Training Workshops for ENPI-FLEG countries, Chisinau, 
Moldova (2016)
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Global Forestry Crime Conference
Lyon, France,12-14 June, 2017

Multi-billion dollar forestry crime to be treated 
as white collar crime – INTERPOL

LYON, France – An international gathering of 
experts convened by INTERPOL has 
recommended that law enforcement enhance 
strategies against corporate crime in the 
forestry sector.

The three-day (12 – 14 June) Global Forestry 
Crime Conference gathered some 100 
representatives from the timber industry, 
financial institutions, investigative non-
governmental organizations, and law 
enforcement agencies to shape a transnational 
response against the ‘business’ of forestry 
crime.
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WORKING GROUP ACTIVITIES IN 2018 – OPERATIONAL MEETINGS

• Regional Forestry Crime Working Group Meetings

• Immediately prior to the Operational Planning meetings in Asia-Pacific and Central 
and South America, a regional meeting was held on forestry crime. 

• Regional representatives of the FoCWG attended, together with the lead 
investigators involved in the regional operations, as well as Inter-Governmental and 
Non-Governmental Organizations.
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WORKING GROUP ACTIVITIES IN 2018 - OPERATIONS

The Forestry Crime Working Group assisted with identifying law enforcement and forestry 
experts to participate and engage in the following activities.

• Participation in INTERPOL Operations in the Asia-Pacific region and Central and South 
America

• Operation LEAD II Asia

• Operation Amazonas IV Latin America
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WORKING GROUP ACTIVITIES IN 2018 - CONFERENCE

• Organization of the annual Global Forestry Crime Conference

• INTERPOL together with the FoCWG organized the second Global Forestry Crime 
Conference 4-6 September, 2018. The conference will focus on criminality within 
the forestry sector and financial flows that facilitate forestry crime. The conference 
will provide an opportunity to the private sector and civil society to present new 
technologies used to monitor illegalities within the timber supply chain and forest 
monitoring.

• All 192 INTERPOL member countries were invited to participate in the conference.

• At this Conference, the FoCWG will develop a work plan for 2018-2020, to 
strengthen continued cooperation and engagement with Project LEAF in future 
activities.

• Election of FoCWG board
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WORKING GROUP ACTIVITIES IN 2018 – COLLABORATION WITH OTHER 
INITIATIVES ON FORESTRY CRIMES

• Support to the CITES Timber Task Force

• During the 17th Conference of the Parties (COP17) to CITES held from 24
September-4 October 2016 in Johannesburg, it was agreed to create a dedicated
task force to fight the illegal timber trade, focusing mainly on CITES timber
protected species.

• INTERPOL together with the FoCWG will work closely with CITES Secretariat to
support the creation of this task force.
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Documents circulated relating to the 
Forestry Crime Working Group (FoCWG)

• Concept Note on the FoCWG

• Terms of Reference for the ECEC (historically, Interpol Environmental Crime Working Party)

• Current list of candidates for the FoCWG Executive Board

• Questionnaire for members of the FoCWG
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QUESTIONNAIRE TO IDENTIFY MEMBER COUNTRIES' NEEDS
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GEOGRAPHICAL REPRESENTATION OF COUNTRIES WHICH 
ANSWERED THE QUESTIONNAIRE

Asia, Pacific Africa Europe Latin America North America
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Preliminary feedback from member countries on FoCWG priorities:

0 2 4 6 8 10 12 14 16 18

SPECIES  IDEN TIF ICATION

VES S EL TR ACKING 

F IN ANCIAL  /  AN TI -MONEY LAUN DERING  IN VESTIGATION

BOR DER MON ITORING TECHNOLOGY 

TR AINING HUMAN R ESOURCES 

HOW TO PROSECUTE EN VIRONMENTAL  CR IMES 

THEOR ETICAL  UN DERSTANDING OF  IN TERNATIONAL LAW,  UN DERPININGS …

DIGITAL  FOR ENSIC 

HOW TO IN VESTIGATE  AN D PROSECUTE WHITE  COLLAR EN VIRONMENTAL …

INTELL IGENCE ANALYSIS  ( INCL .  BUS INESS INTELL IGENCE)  

IN VESTIGATIVE  TR AINING 

I2  N ETWORK 

HOW TO ACCESS DATABASES

SELF -DEFENCE FOR  N ON -POLICE  AGENCIES

TR AINING OF  PORT OFF IC IAL  

EAS IER MAN AGEMENT OF  MASS DATA 

BUYER/IMPORTER IDEN TIF ICATION

IDEN TIF ICATION OF  IN TERMEDIARIES  AN D TR ANSPORT COMPAN IES

SPECIF IC TR AINING TO BET TER COMBAT THE TR AFFIC  OF  DALBERGIA 

CAPACITY TRAINING REQUESTED BY MEMBER STATES



INTERPOL For official use only

Preliminary feedback from member countries on FoCWG priorities:

0 1 2 3 4 5 6 7

Asia-Pacific Regional Forestry Crime Working Group Meeting
Singapore 5-6 March 2018

Latin American Regional Forestry Crime Working Group meeting
Buenos Aires, 9-10 April 2018

Annual Meeting of the Forestry Crime Working Group, September
2018

Planning for Operation Amazonas IV - focus on forestry and related
crimes 9-13 April 2018 Buenos Aires

Implementation of the regional law enforcement operation -
Operation Amazonas IV, August-September 2018

Post-operation meeting November 2018

Capacity Building and training subject matter, dates & locations TBC

Countries that will get involved in the following events
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Preliminary feedback from member countries on FoCWG priorities:
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Post-operation
meeting November

2018

Capacity Building and
training subject
matter, dates &

locations TBC

Countries identify participants
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Preliminary feedback from member countries on FoCWG priorities:
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UPCOMING OPPORTUNITIES FOR COLLABORATION BETWEEN FORESTRY 
CRIME AND WILDLIFE CRIME WORKING GROUP 
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UPCOMING WORKING GROUP OPPORTUNITIES FOR COLLABORATION
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Thank you!


