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Traditional Local Government Planning

• Local Government Planning is Integrated 
Into Governance Structure

• Land Use Plans

• Hazard Mitigation Plans

• Housing & Community Development Plans

• Economic Development Plans

• Community Health Plans

• Plans direct or guide agencies’ work
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Sustainability Planning

• Climate change planning is emerging

• Generally cross-cutting efforts, in contrast to 
many other types of planning

• Examples:

• Climate Action Plans

• Adaptation/Resilience Plans

• Issues touch multiple departments’ work
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Climate Action Plans and Adaptation Plans

• Climate Action Planning

• Structured Process

• GHG Inventory

• Development of goals, strategies, 
actions

• Adaptation Planning

• Structured process

• Vulnerability assessment

• Risk assessment

• Adaptation plan
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State-Level Planning

• CA Climate Adaptation 
Strategy

• Coastal & Ocean 
Working Group’s sea-
level rise interim 
guidance document

• CA Climate Adaptation 
Planning Guide

• Coastal Commission’s 
sea-level rise guidance
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New Types of Planning Efforts

• Sustainability Plans, “Green New Deals”

• Plans may address economic 
development, environment, equity 
together

• Requires integrated approaches that cut 
across departmental boundaries

• Public/stakeholder participation can be 
valuable

• Often, emphasis is on equity: who is 
vulnerable, who benefits?

• What are targets & metrics for success?
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Challenges of Cross-Cutting Planning Efforts

• Cross-cutting planning is often challenging

• Stakeholder engagement is necessary, 
messy

• Decisionmaking structures may be 
unclear

• Planning offices may not have direct 
authority over key assets and processes

• Budget

• Implementation authority

• Human resources
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Los Angeles County’s OurCounty
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OurCounty Organization
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OurCounty Strategies
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OurCounty Actions
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Questions Going Forward

•How effective will integrated planning efforts 
be?

•How can we ensure equity concerns are 
integrated into governance?

•What metrics will we use for evaluation?
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