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Traditional Local Government Planning

 Local Government Planning is Integrated
Into Governance Structure

» Land Use Plans

« Hazard Mitigation Plans

* Housing & Community Development Plans
« Economic Development Plans

« Community Health Plans

 Plans direct or guide agencies’ work
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Sustainability Planning

 Climate change planning is emerging
* Generally cross-cutting efforts, in contrast to
many other types of planning
« Examples:
 Climate Action Plans
« Adaptation/Resilience Plans

* [ssues touch multiple departments’ work
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Climate Action Plans and Adaptation Plans

 Climate Action Planning
* Structured Process
* GHG Inventory
* Development of goals, strategies,
actions
» Adaptation Planning
 Structured process
* Vulnerability assessment
* Risk assessment
« Adaptation plan
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State-Level Planning

« CA Climate Adaptation
Strateqgy

* Coastal & Ocean
Working Group’s sea-
level rise interim
guidance document

« CA Climate Adaptation
Planning Guide

* Coastal Commission’s
sea-level rise guidance
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New Types of Planning Efforts

« Sustainability Plans, “Green New Deals”

* Plans may address economic
development, environment, equity
together

* Requires integrated approaches that cut
across departmental boundaries

 Public/stakeholder participation can be
valuable

» Often, emphasis Is on equity: who Is
vulnerable, who benefits?
* What are targets & metrics for success?
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Challenges of Cross-Cutting Planning Efforts

« Cross-cutting planning is often challenging

» Stakeholder engagement is necessary,
messy

» Decisionmaking structures may be
unclear

* Planning offices may not have direct
authority over key assets and processes

* Budget
* Implementation authority
 Human resources
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Los Angeles County’s OurCounty

How to read this plan

What we heard through stakeholdsr engogement activitizs was that OurCounty must go beyond
traditional boundaries to cchieve sustainable outcomes and reach across the usual topic areas to
consider the interrelated connections between all of them. So you will notice that this plan is not
organized around specific topic areas. There is no climate change chapter nor is there a water
chapter. Instead, OurCounty is organized around 12 cross-cutting goals that describe our shared
vision for a sustoinable Los Angeles County.

This approach embraces the notion that sustainability is inherently intersectional; in other words,
there is very little in this world that does not offect something else. For example, an action to
support local waotzr supplies can provide new or improved parks and op=n space, while also
reducing =nerau from pumping water into Los Angeles from hundreds of miles away. Reducing
energy use also reduces air and climate pollution as power plants are used less, which also
contributes to improved public health. By focusing on broad, aspirational and cross-cutting goals,
we are challenging ourselves to embroce positive change by thinking beyond our current barriers
to action, whether they be technological, political, or bureaucratic.

Emmett Institute on Climate Change and the Environment U.S. and Callifornia Stationary Source Air Quality Regulation 9/13/2019



OurCounty Organization

OurCounty’s Organizing Elements

Broad, aspirational statement of
what we want to achieve

Strotegles (37) dorrriiinniiiinniniin TOI-getS

Long-range approach or approaches Levels of performance
that we take to achieve a goal*
Indicators

» Actions (159) Quantitative measuras that are

Specific policy, program, or tool we used to understand progress
impiement to support a strategy®

UCLA Emmett Institute on Climate Change and the Environment U.S. and California Stationary Source Air Quality Regulation 9/13/2019 9



OurCounty Strategies

Strategy <A

Integrate climate resilience
and adaptation into

planning, buildings,
infrastructure, and
community development
decisions

Climate change han already brought record high
ared lOw temperatuces, Impacting sverythineg
from baseball (we Nosted the bottsst ever World
Serles in 2017) to heating and cooling bills for
reeslclaeitn caned busiimssmn Ur by roicdents alues
foce exacerbated health Impacts due to the
"urban heat island effect,” whers commaniy
e mcter gl such an corventional Eavernmnt,
abzort and retaln heot

Clhimate change albso worLsens existing Inequities
In specific communitises

Low Income residents, who have fewe
resources 1o recover from events such os
wildfirwn and who suffer dispropot iooately from
resplratory linesses (which are exacerboted by
extreme heat and poor air quality)
Undocurmented irmrmigrats anc migrant

wOr ket s, who are at o risk of linguistic solation
ond fear of apprehension If they el resources
and help during svents

Quidoor warkers, who are at higher risk of heat
ntress and other heat-relatecd disorders, injury,
and reduced productivity from heat events
Older 1esidents who are moare lilkkely 1o hove
chronic health lssues and have less occess to
moability options during svents

The County will consider climate adapration and
resiilence in all tuture planning ond development
dwciions, W will parloritism grasn infrantrocture
and biodiversity preservaton that will support o
healthy, resilisnt environment whiles oddressing
Inmquities and putslic Heaiths The dangery we

.
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Targets
Countywide

Baseline

Hegearch s currantly being conductsd to
understand how much aof LA County's land areg
15 cavered by heat trapping surfaces

2028
Conyvert 10% of heat trapeing surfoces 1o coul or
green surtocess

2035
Cranyurt 20% of heat trapping surfeces to cool
ot green surfaces

2048
Canvert 30% of heat rapping surfaces 1o coal
or Qreen surfoces

Baseline

11 2014 there wmes seven st -strsnn srmsrgencly)
department visits per 100,000 residernts (LA
County Public Health / Office of Statewide
Health Planning and Deyvslopment)

2025

Plecduce By 19% the numbesr of et stress
amegency departmeant visity ey 100,000
residents

2035

Meciuce By 45% the numbisr of beot atreus
arme Qency depar timeaent visity per 100,000
residents

2048

9/13/2019

10



OurCounty Actions

Action 29

Develop a comprehensive heat island
mitigation strategy and implementation
plan that addresses cool pavements and
roofs, pavement reduction, and urban
greening.

Horizon: Short Term

Sphere of Direct
influence:

Lead County Department of
entituy: Public Health

DRP, PW

Topic Tags:  Air Quality,
Climate,
Energy,
Haousing, Land
Health, Water
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Questions Going Forward

* How effective will integrated planning efforts
ne?

* How can we ensure equity concerns are
Integrated into governance?

 What metrics will we use for evaluation?
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Thank You
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