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Don’t get caught with your plans down!

Watershed-based Planning and Protection in New Hampshire



The New Hampshire Picture

• Over 800 lakes & ponds

• Great Bay estuary

• 18 miles of Atlantic coastline



The New Hampshire Picture

• 17,000 river & stream miles

• Over 5,000 dams

• 8,828 Assessment Units



How’s the water?
• The NH 2020/2022 Section 305(b) Surface Water Quality Report:

– 1 million grab samples and several million datalogger results

• 21,000 parameter/designated use/waterbody combinations (5,074) 
were fully assessed in the 2020/2022 cycle

• 2,357 were found to be meeting state water quality standards

• 2,717 were found to be impaired or threatened and require a TMDL



Watersheds range from worn out to others that 

have recovered to nearly pristine condition

Your impaired waters are 
SO not my fault. 

Like…maybe 3% my fault. 
But, that’s it!



All New Hampshire lakes are doomed…



• Lake Winnipesaukee is worth more than $17 billion to the NH 
economy

– $16 billion in real estate

– $216 million in property taxes to towns

– $294 million from tourism

• NH surface waters provide 11,000 to 18,000 jobs





Who’s going to pay 
for all this watershed 

protection?!?!?



“State NPS programs are perfectly suited to tackle the 

hard work of protecting waters from degradation – we 

know the issues, players, and funding avenues and 

can apply lessons learned from restoration projects to 

protection efforts.”  

- Sally Soule, Watershed Coordinator 









“We respond to needs expressed by NH residents, and we treat 

the concerns about healthy watersheds with equal 

consideration as those interested in restoring waters. We’re 

also aware of the high cost, time, and effort required to restore 

impaired waters. We understand the value in protecting high 

quality waters from becoming impaired. ”

- Jeff Marcoux, Watershed Coordinator 



Holy sheet!!!



Are there barriers to protection work at the 
watershed scale in New Hampshire?

“Funding is a barrier to protection work. Always. 

There is never enough. Especially for big ticket 

items like land conservation in a region where 

available real estate is limited and so expensive”  

- Sally Soule, Watershed Coordinator 





Does watershed-based protection work?

“Absolutely! Newfound Lake is considered the cleanest 

lake in NH. With s319 NPS funding assistance, the 

NLRA completed a watershed protection plan and 

multiple implementation phases identified within it.”  

- Jeff Marcoux, Watershed Coordinator 



New Hampshire NPS Program Protection Palette

“Happy, little, trees…” 









New Hampshire NPS Program Protection Partners



New Hampshire NPS Program Protection Partners



New Hampshire NPS Program Protection Partners



35,000 gallons of
alum ($130K)

$604,000   
Stormwater 

BMPs



PROTECTION

Thank you!


