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Summary

▪ Onboarding materials

▪ Training new employees

▪ Off-boarding materials

▪ Tools to support continuity

▪ Stakeholder outreach history

▪ Team approach
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Onboarding
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Training New Employees

▪ Training on Processes: Internal 
Training Videos and SOPs 

▪ Weekly team meetings
▪ New staff invited to public 

meetings to learn about WQCD
▪ External Trainings:

– ACWA

– EPA

– NEMA

▪ OJT with team and workgroup lead
▪ Initial tasks assisting other staff 

with TMDLs
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Off-boarding 
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▪ For every project: provide, project folder location, 
save all emails, maps, meeting notes, project status 
summary.



Tools to Support Continuity on TMDLs
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▪ Consistent File Structure
▪ TMDL Template
▪ TMDL Work Plan (all steps in TMDL development)
▪ Sampling and Analysis Plans



Stakeholder Outreach History
▪ Stakeholders have staff turnover too!
▪ Save outreach history
▪ Plan to repeat outreach after a delay in 

a TMDL
▪ Share outreach history at beginning of 

every public meeting
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TMDL 101

Why

Meeting 1 
Summary

Meeting 2 
Summary

Today’s 
Agenda



Team Approach
▪ Consistency in decision-making
▪ Fosters continual process improvement
▪ On-the-job training for new staff 
▪ Team can proceed more easily with turnover
▪ Supports staff morale
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RACI Matrix

R: Responsible
A: Accountable
C: Consulted
I: Informed



Contact Information
Barbara Bennett, 
WAIS Workgroup Lead   
Barbara.bennett@state.co.us
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