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1. Science, data, information
2. Stopping the killing: Field-based 

conservation, monitoring, enforcement: 
On-the-ground, at site

3. Anti-trafficking
4. Stopping the demand
5. Working with government partners 

• US, EU, Others 
6. Advocacy and communications



What is happening?What is happening?

Poaching and trafficking in highly valuable body 
parts is: 
•increasingly run by organized criminal syndicates;
•driven by high prices, particularly in East Asia; 
and
•facilitated by corruption, weak governance and 
low capacity all along the trade chain, from source 
to market.



NGOs work with governments 
throughout the market chain
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Wildlife trade chain from poaching to sale –
The Site/ Protected Areas

Site

Poaching

Core Protected 
Areas

Development of 
SMART -- a tool to 
help site managers 
better manage ranger 
enforcement patrols



http://www.smartconservationsoftware.org/
Ecoguard patrols



Wildlife trade chain from poaching to sale –
The transport nodes

Transport nodes

Global transport

Where trade flows 
converge -

international borders, 
ports, airports

Working with law 
enforcement partners 
e.g., at a key 
Vietnam/China border 
crossing



Stopping the Trafficking



Wildlife trade chain from poaching to sale –
The Landscape/ trafficking

Landscape

Criminal networks

Towns and villages in 
& around landscapes 

where middlemen
buy and sell wildlife

Intelligence-led 
Wildlife Crime Units 
e.g., across Sumatra, 
Indonesia



Example: WCS WORK LEADS TO MAJOR 
OUTCOMES

Indonesia’s largest bust of tiger trade – and the arrest of a 
major kingpin



Wildlife trade chain from poaching to sale –
The end points

End point

Sales

Urban areas where
products are sold 

to consumers

Working to increase 
detection and 
enforcement at 
Customs and in 
markets in southern 
China



Micro-blogging

Video
sharing

Web portals

WCS 
Wildlife 
Guardian

Search

Social 
networking

Wikis
Online 
auctions

Elephants & ivory 

Chinese social media hub 
-Information sharing
-Engagement + mobilization
-Policy advocacy
-Building partnerships

The Chinese 
Internet is a self-
contained sphere 

of influence

We use the 
traditional 
print and 
social 
media in 
China to 
bring about 
changes in 
consumer 
habits. 



Two-tier approach in US 

Influence senior leaders and stimulate 
action by government agencies

Influence public perceptions, 
and work to close domestic markets

Advocacy, Communications



Two-tier approach in China 

Influence senior leaders Influence public perceptions



Clinton 
Global 
Initiative
September  
26, 2013
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Liberia
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South 
Sudan
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Uganda 
Zambia 

Advocacy & communications 



United 4 Wildlife
Summit in London

Hosted by UK Government
Royal Foundation

Heads of State and Ministers
from 50 countries



United 4 Wildlife
President of Gabon

Ali Bongo Ondimba

“Last year we burned our entire 
stockpile of ivory to show that 

Gabon has no tolerance for this”



US
Executive Order
Task Force
National Strategy
Advisory Council

EU 
Consultation
Member States

CITES
CoP, Committees, etc.
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You


