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. Science, data, information

. Stopping the killing: Field-based
conservation, monitoring, enforcement:
On-the-ground, at site

. Anti-trafficking

. Stopping the demand

. Working with government partners
« US, EU, Others

. Advocacy and communications




What is happening?

Poaching and trafficking in highly valuable body

parts Is:

sincreasingly run by organized criminal syndicates 2
edriven by high prices, particularly in East Asia;

and

facilitated by corruption, weak governance and

low capacity all along the trade chain, from source B

to market.
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Stop the Stop the Stop the

Stop the killing trafficking traffickine demand

Poaching In source countrie: Internationally Consumers

Towns and villages itWhere trade flows
Core Protectedand around landscapt converge -
Areas where middlemeninternational borders
buy and sell wildlife  ports, airports

Urban areas where
products are sold
to consumers

NGOs work with governments
throughout the market chain
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Devastating Declinz of Forest Elephants in Central Africa
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Wildlife trade chain from poaching to sale —
The Site/ Protected Areas

Site

Poaching

. Hanger
Core Protected patrols
Areas

Data input

Development of . é,
SMART -- atool to ~ P
help site managers . S
better manage ranger F"'e"‘l’“k and M;PPWE and

evaluation eporting
enforcement patrols . -




Substations
Patrolling intensity

Il Low

Ecoguard patrols




Wildlife trade chain from poaching to sale —
The transport nodes

Where trade flows
converge -
international borders,
ports, airports

Working with law

enforcement partners [

e.g., at a key MONG CAI CITY
Vietnam/China border
crossing




Stopping the Trafficking




Wildlife trade chain from poaching to sale —
The Landscape/ trafficking

Landscape

Towns and villages in
& around landscapes
where middlemen
buy and sell wildlife

Intelligence-led
Wildlife Crime Units
e.g., across Sumatra,
Indonesia




Example: WCS WORK LEADS TO MAJOR
OUTCOMES
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Indonesia’s largest bust of tiger trade — and the arrest of a
maior kinanin



Wildlife trade chain from poaching to sale —
The end points

End point

Urban areas where
products are sold
to consumers

Working to increase
detection and
enforcement at
Customs and in
markets in southern
China
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Advocacy, Communications
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Influence senior leaders and stimulate Influence public perceptions,
action by government agencies and work to close domestic markets




Influence senior leaders Influence public perceptions
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Clinton
Global
Initiative
September
26, 2013

Advocacy & communications




United 4 Wildlife
Summit in London

Hosted by UK Government
Royal Foundation
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wildlife

Heads of State and Ministers
from 50 countries




United 4 Wildlife
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US
Executive Order
Task Force
National Strategy

NATIONAL STRATEGHY
FOR COMBATING

WILDLIFE TRAFFICKING Advisory CounCiI

EU

Consultation

Member States
CITES

CoP, Committees, etc.
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